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MITETE TOWN COUNCIL

MINUTES OF THE BUDGET CONSULTATIVE MEETING WITH THE
STAKEHOLDERS HELD IN THE MITETE TOWN COUNCIL CHAMBER
ON WEDNESDAY 17" NOVEMBER, 2023 AT 13:00 HOURS

PRESENT
Council Secretary
Director of Works
Assistant Accountant
Town Planner
Chief Admin Officer
Council Treasurer
Internal Auditor

Representative -
Representative -
Representative -

Representative -

WDC Vice Chairperson -Mitete

WDC Secretary -
WDC Member
WDC Member
WDC Member

Mr. Kennedy Kazanda
Mr. Tumelo I. Nyirenda
Mr Martin Mukabe

Mr. Charles Kapanda

Mrs. Taonga Mwale

Mr. Vast Malumbe

Mr. Kufekisa Namasiku
Father Antonio Sitenge

Mc Kangungwe
CDF Mr. Mafo Chinyemba
Youth Chairperson
Mr. Tinford Njamba
Chinonwe Mr. Toka Mungomba Obet
Mr. Kashweka kalwizhi
Mr. Nichola Likanda C
Mr. Miyutu Musunga
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SHM/18/11/23

SHM/19/11/23

SHM/20/11/23

NOTICE OF MEETING
The notice of meeting was taken as read by the Council
Secretary and thereafter a prayer was offered by Mr Martin

Mukabe to mark the opening of the meeting at 13:00 hours.

CHAIRPERSON’S OPENING REMARKS

In his opening remarks, the Chairperson welcomed
everyone to the meeting and called for members to
participate objectively and not just freely so as to improve

Mitete Town Council’s operations financially.

INCOME REVENUE

It was reported for the information of the committee that the
Council had income revenue activities such as, Local Taxes, Fees
& Charges, Licences, Levies, Other Income, Permits, Service
Charges, National Support, CDF as detailed shown in the table
below.
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SHM/21/11/23

There after a discussion, members of the committee showed
concerned and questioned management that;

1. Why was council underperforming such that it failed to

meet the budget target for the period under review
What measures had management put in place to avoid
the low performance of the budget.

In response, management informed that stakeholder
that measures have been developed and put in place
such as.

1. Management informed the stakeholders during the
period under review that, Lack of revenue sources
locally was the main challenge to the performance
for the council. Management also informed the
committee that the low collection of locally
generated revenue was a result of resistance from
the community, but management has placed a
number of community sensitization meeting in the
budget estimates for the year 2024 to enhance the
revenue base.

EXPENDITURE

It was reported for the information of the committee
that the council expenditure had activities under review
such as, Office Cost, Repairs, Buildings, Allowances,
Training requisites, Creditors, Subscriptions legal Costs,
Wages &Travel Expenses.
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SHM/22/11/23 CHALLENGES

Its was reported for the information of the committee that during
the period under review, the council had challenges as state below.

1. there were little or non- economic activities

within the district which resulted into low collection efficiency on
locally generated revenues.

Mitete council was a seasonal kind of a council due to the fact that
the district is mostly flooded half of the year which makes it difficult
or revenue collection and project implementation.

There was lack of compliance to pay license by the community
members due to them not being aware of the benefits or importance
of paying the licenses which affects the council in carrying out some
of its mandate.

The Report Was Noted.

SHM/23/11/23 RECOMMENDATIONS

It was reported for the information and consideration of the committee
that there was need for the council to;

1. Diversify from the transportation sector to the agricultural sector
and investing in a block making machine, tractor and shade for
farming inputs projects to help strengthen its revenue base which
will also create jobs in the district.

2. The community should be always be sensitized on the importance
of paying licenses, and how they help the council in carrying out its
mandate.

3. The WDCS and the revenue agents would help improve collection
efficiency and identify new revenue points that the council can

venture in.
4. The WDCS and the revenue agents would help improve collection

efficiency and identify new revenue points that the council can
venture in.


https://v3.camscanner.com/user/download

5. The council was putting in place an effective debt repayment plan
which will be followed every month in order to liquidate the debt
the council is currently having.

6. Close monitoring the projects (council projects CDF and capital
projects)

There after a discussion and a debate, the stakeholder resolved
that;

RESOLUTION.

1. That the council should consider the above recommendations
under minute number SHM/23/01/11/23  in the next
budget.

2. That the council should consider the stakeholders
recommendations on the 2023 budget as listed below.
a. Acquiring a Tractor

b. Acquiring a Block Making Machine

¢. Building a Shade for Farming Inputs

SHM/24/11/23 CHAIRPERSON’S CLOSING REMARKS
The Committee Chairperson thanked all the members that attended
the meeting for their active participation and the level headedness
exhibited in discussing issues related to the development of Mitete
District. The meeting was declared closed after a prayer by Father

Antonio Sitenge.

THERE BEING NO FURTHER BUSINESS TO TRANSACT, THE CHAIRPERSON
OFFICIALLY DECLARED THE MEETING CLOSED AT 17:00 HOURS

CERTIFIED AS A TRUE AND CORRECT RECORD OF THE PROCEEDINGS
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