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1.0 MANDATE

To provide operational and service excellence, innovation, community engagement and observance of
good financial management and accountability. This is in agreement with the Republican Constitution
(Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance [Article 147 (2)] and Part

Xl on the System of Local Government

2.0 STRATEGY

Mitete Town Council will contribute to the provision of efficient, effective, sustainable public services
and environmentally sound service delivery through fostering community participation in development,
upgrading of township and feeder roads, and improved refuse collections and sensitization of the
community on altanative climate resiliance activities towards climate change especially now with the
advent of drought. Further, the Local Authority plans to complete Infrastructure projects that are under
construction as well as improve provision of fire services in order to improve the living standard of
residents and visitors in the District.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster: 01 Economic Transformation and Job Creation
Cluster Outcome 01 An Industrialised and Diversified Economy

Strategy : 01 Improve agricultural production and productivity
Strategy : 03 Promote value addition and manufacturing
Strategy : 04 Promote tourism growth
Strategy : 05 Improve transport and logistics
Strategy : 06 Enhance Generation, Transmission and Distribution of Electricity
Strategy : 08 Enhance management and productive use of water resources
Cluster Outcome 02 Enhanced Citizenry Participation in the Economy
Strategy : 01 Promote local and diaspora participation in the economy
Strategy : 02 Promote Enterprise development
Cluster Outcome 03 A Competitive Private Sector
Strategy : 01 Promote quality and productivity
Cluster: 02 Human and Social Development
Cluster Outcome 01 Improved Education and Skills Development
Strategy : 01 Enhance access to quality, equitable and inclusive education
Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01 Strengthen Public health
Strategy : 02 Increase access to quality health care
Cluster Outcome 04 Reduced Poverty, Vulnerability and Inequalities
Strategy : 02 Enhance welfare and livelihoods of poor and vulnerable people
Strategy : 05 Reduce vulnerability associated with HIV and AIDS

Cluster: 03 Environmental Sustainability
Cluster Outcome 02 Sustainable Environment and Natural Resources Management

Strategy : 01 Promote Integrated Environmental Management

Strategy : 02 Enhance natural resources management

Cluster: 04 Good Governance Environment
Cluster Outcome 01 Improved Policy and Governance Environment
Strategy : 01 Decentralise Public Service Delivery Systems
Strategy : 03 Strengthen transparency and accountability mechanisms

Cluster Outcome 02 Improved Rule of Law, Human Rights and Constitutionalism

Strategy : 01 Strengthen human rights and constitutionalism
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01

Local taxes/rates

001

Personal levy

18,750

20,119

21,027

02 Fees and Charges

001 Consent fees 60,000 64,380 68,887
003 Building inspection-fees 3,000 3,219 3,444
004 Plan scrutiny fee 2,000 2,146 2,296
007 Rentals/lease of Council’s properties 96,000 103,008 110,219
010 Sketch plan 2,000 2,146 2,296
013 Market fees 15,840 16,996 18,186
017 Affidavit fees 1,000 1,073 1,148
045 Notice of marriage fees 2,400 2,515 2,755
047 Registration of clubs and societies 32,500 34,873 37,314
051 Farm produce Fee 1,000 1,073 1,148
064 Hire of Transport and Equipment 150,000 160,000 T72217
065 Council Minutes Extracts 1,000 1,073 1,148

03 Licenses

002 Liquor licence 2,546 2.732 2,923
003 Firearm and ammunition licence 1,750 1,878 2,009
005 Dog licence 10,000 10,730 11,481

04 Levies

001 Livestock Movement levy 1,800 1,931 2,067
003 Fish levy 5,000 5,365 5,741

010 Timber Levy 12,000 12,876 13,771
011 Telecommunication Mast 20,000 21,460 22,962
018 Trading (Retail) Consumable groceries business 12,665 13,590 14,541
032 Hospitality 4,500 4,829 B.167

05 Permits

003 Herbalist permit 500 T8 575
009 Fire certificate 3,500 3,756 4,018
099 Primary, Secondary and Tertiary permits 4,000 3,219 4,292
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06

Charges

003

Premium Plot- Residential

1,030,000

1,105,190

1,182,553

07

Other Incomes

099

Other Income

907,321

973,555

1,041,704

03 National Support (Grants)

001 Constituency Development Fund 36,058,151 38,735,300 41,446,771
002 Roads Grant 3,200,587 3,434,230 3,674,629
003 Health Grant 1,848,802 1,983,765 2,122,628
004 Local Government Equalisation Fund 13,524,233 14,511,502 15,527,307
005 Grants in lieu of Rates 720,000 772,560 826,639
099 Other Grants 11,639,768 12,512,476 13,388,349

4.0 BUDGET SUMMARY

The total budget estimates for Mitete Town Council stands at K69 Million for the year 2025.This will be
spread across 18 programmes which the council will implement. Compared to the 2024 budget of K55.3
million, the 2025 budget has increased by K13 million representing a 25 percent increase mainly caused
by the increase in the Constituency Development Fund (CDF) allocation from K30.6 million per
constituency to K36 million,the Devolved Functions Grant of K4.2 million which includes the newly
added devolved functions and Cash for work K6.6 Million. The Zambia Devolution Support Grant still
stands at K2.6m, Vehicle Licensing Grant of K3.2million.

Table:l1  Budget Allocation by Economic Classification
No ECONOMIC CLASSIFICATION 2023 . 2024 2025 BUDGET
APPROVED APPROVED ESTIMATE (K)
BUDGET (K) BUDGET (K)

21 Personal Emoluments (0) 10,521,461 10,403,251
2.2 Goods and Services (0) 5,443,875 20,101,227
25 Social Assistance Benefits (0) - 5,751,170
27 Subsidies to Non-Financial Enterprises (0) (0) 8,719,516
31 Non-Financial Assets (0) 3,734,500 20,260,553
32 Financial Assets (0) (0) 3,736,936
41 Current Liabilities (Payable within one year) (0) 933,870 419,960

42 Long term Liabilities- payable for more than one year (0) -
Head Total (0) 20,633,706 69,392,613

Figure 1: Budget Allocation by Economic Classification
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Summary Estimates by Economic Classification show that K20.1 million representing 28.97 percent of
the Local authoritys budget has been allocated towards Goods and services, K3.7 million, representing
5.5 percent of the budget has been allocated towards financial assets, K10.4 million representing 15.28
percent has been apportioned as personal emoluments, K419,960 million representing 1 percent
allocated towards liabilities, K23.4million representing 29.76 percent has been allocation towards non-
Financial Assets, K8.7million representing 12 has been apportioned to transfers and subsidies to carter
for the grant empowerment and burseries component of the CDF and K5.7 Million representing 8.4
percent has been allocated towards social assistance benefits.
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Table:2  Budget Allocation by Programme
2023 2024 2025
Code Programme Approved Approved Budget

Budget(K) Budget(K) | Estimates(K)

1 Constituency Development (0) 1,531,782 36,058,151

2 Local Governance (0) 1,934,028 1.872.937

3 Integrated Development Planning (0) 838,284 999,561

5 Public Health and Environmental Protection (0) 294,195 419,315

6 Housing and Community Amenities (0) 4,162,656 1,186,016

7 Recreation Culture and Religion (0) 343,045 330,785

8 Education and Skills Development (0) (0) 19,241
10 Public Order and Safety (0) 1,735,770 416,005
11 Management and Support Services (0) 8,927,886 12,269,061
12 Resource Mobilisation and Management (0) 699,092 2,651,625
13 District Health servcies (0) - 1,848,802
15 Transport Services (0) 92,272 3,569,535
16 Agricultural Services (0) - 514,000
17 Fisheries and Livestock (0) 74,696 486,160
18 Social Protection and Community Development (0) - 6,751,419
Head Total (0) 20,633,706 69,392,613

Figure 2:Budget Allocation by Programme
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Table 3: Budget Allocation by Programme and Sub-Programme

PROGRAMME/SUB-PROGRAMME 2023 BUDGET 2024 BUDGET 2025 BUDGET
Approved |Expendit| Approved Expendit Estimate
ure ure*

1 Constituency Development 0)| © 1,531,782 @ (@ 36,058,151
779 Community Projects - (1) (0) (0) (0) (0) 18,684,678
780 Women and Youth Empowerment - (3) (0) (0) (0) (0) 6,228,226
781 CDF Administration - (5) (0) (0) 1,531,782 (0) 4,917,021
782 Secondary School and Skills Development Bursaries (0) (0) (0) (0) 6,228,226

2 Local Governance 0 @ 1,934,028 | © 1,872,937
040 Local Election (0) (0) 141,121 (0) 228,750
044 Legislative Function (0) (0) 1,736,507 (0) 1,464,917
045 Citizen Engagement (0) (0) 56,400 (0) 179,270

3 Integrated Development Planning (0) ©) 838,284 (0) 999,561
006 Environmental Planning (0) (0) 4 (0 .
021 Spatial Planning (0) (0) 838,284 (0) 999,561
033 Socio Economic Planning (0) (0) 4 (0 -

5 Public Health and Environmental Protection 0)| © 294,195 | ©) 419,315
027 Solid Waste Management (0) (0) (0 419,315
034 Water Supply and Sanitation Services (0) (0) 294,195 (0) .

6 Housing and Community Amenities 0)| © 4,162,656 | 1,186,016
007 Parks and Gardens (0) (0) (0 :
012 Markets and Bus Stations (0) (0) 442,656 (0) -
026 Public Housing (0) (0) 3,720,000 (0) -
029 Roads and Drainages (0) (0) 4 (0 1,186,016
031 Street Lighting (0) (0) 4 (0 i

7 Recreation Culture and Religion 0)| © 343,045 () 330,785
001 Cultural Affairs - (7) (0) (0) 292,975 (0) 1,724
032 Registration of Marriages and Deaths (0) (0) (0 6,730
042 Sports Promotion - (9) (0) (0) 50,070 (0) 322,331

8 Education and Skills Development 0 @ 0 © 19,241
001 District archives - (11) (0)| (0 (0)| (0 19,241
10 Public Order and Safety 0 © 1,735,770 | (@ 416,005
018 Community Policing (0) (0) 4 (0 :
041 Fire Protection Services (0) (0) (0 416,005
067 Building Regulations (0) (0) 1,735,770 (0) -
11 Management and Support Services 0 © 8,927,886 | () 12,269,061
001 Buman Resource and Administration (0) (0) 3,083,425 (0) 3,752,501
009 Auditing 0)| (0 497,974 |  (0) 909,632
016 Procurement Management (0) (0) 426,452 (0) 554,348
028 Executive Management (0) (0) 2,415,960 (0) 2,943,231
035 Accounting Management (0) (0) 2,504,075 (0) 4,109,350
12 Resource Mobilisation and Management (0) ©) 699,092 (0) 2,651,625
067 Revenue Mobilisation and Enhancement (0) (0) 699,092 (0) 2,651,625
13 District Health servcies 0)| © ;O 1,848,802
001 Primary Health Services - (13) (0) (0) +{  (0) 1,147,362
002 District Health Coordination - (15) (0) (0) (0 248,056
003 Hospital Services - (17) (0) (0) 4 (0 453,384
15 Transport Services 0 92,272 | 3,569,535
001 Road Transport (0) (0) 92,272 (0) 3,200,587
003 Water Transport - (19) (0) (0) 4 (0 368,948
16 Agricultural Services 0) © ;O 514,000
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071 Agricultural Crop production, Advisory and Technical (0) ‘ (0) ‘ (0 ‘ 330,000
Services - (21)
072 Agribusiness Development and Marketing - (23) (0) (0) - (0) 45,000
073 Agriculture Co-ordination - (25) (0) (0) 4 (0 139,000
17 Fisheries and Livestock 0)| © 74,696 | (O 486,160
074 Fisheries and Livestock Marketing - (27) (0) (0) 4 (0 39,000
075 Animal Health Services - (29) (0) (0) 74,696 (0) 140,160
076 Fisheries Production and Productivity Improvement - (31) (0) (0) (0 60,000
077 Livestock Production and Productivity Improvement - (33) (0) (0) +{  (0) 100,000
078 District Fisheries and Livestock Coordination - (35) (0) (0) | (0) 147,000
18 Social Protection and Community Development (0) ©0) ;O 6,751,419
079 District Social welfare - (37) (0) (0) {4 (0 6,746,247
080 Community Development - (39) (0) (0) 4 (0 5,172
Head Total (0) (0) 20,633,706 (0) 69,392,613
(1)
GRZ Grant 21,864,351
(3)
GRZ Grant 4,336,812
(5)
GRZ Grant 1,802,908
(7)
GRZ Grant 1,724
9)
GRZ Grant 250,501
(11)
GRZ Grant 19,241
(13)
GRZ Local R 335,800
(15)
GRZ Grant 248,056
(17)
GRZ Grant 240,118
(19)
GRZ Grant 76,434
(21)
GRZ Grant 277,800
(23)
GRZ Local R 45,000
(25)
GRZ Grant 125,100
(27)
GRZ Grant 39,000
(29)
GRZ Grant 140,160
(31)
GRZ Grant 60,000
(33)
GRZ Grant 100,000
(35)
GRZ Grant 132,000
(37)
GRZ Grant 995,077
(39)
GRZ Grant 4,340

Budget allocation by Programme and Sub-Programme shows that the Constituency Development
Programme has been allocated a total of K36 million which is spread among the following Sub-
Programmes: Community Projects has been allocated K18.7 million to facilitate implementation of
community-based projects; Women and Youth Empowerment has been allocated K6.2 million to cater
for Loans and Empowerment Grants to Women and Youth groups; K4.9million has been allocated
towards CDF Administration to cater for the administrative component of CDF including fuel for roads
maintenance while K 6.2 million has been allocated to Secondary School Bursaries and Skills
Development Bursaries to facilitate provision of Bursaries to learners.

Local Governance programme has been allocated a total of K1.8 million. The budget total allocated to
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sub-programmes as follows: Legislative Functions K1.4 million where councillors' monthly allowances
are covered, Local Elections K228,750 and Citizen Engagement K179,270 for the commemoration of
National events as well as community sensitization on the operations of the Local Authority in the
delivery of services.

Integrated Development Planning programme comprising of Spatial, Social Economic, and
Environmental planning sub-programmes has been allocated K999,561. The whole amount is allocated
to Spatial Planning to foster orderly and sustainable human settlements in the district.

The Public Health and Environmental Protection programme has been allocated K419,315 to Cater for
Solid Waste Management Services sub-programme for the 2025 budget.

Housing and Community Amenities programme which comprises Markets & Bus Stations, Parks and
Gardens, Public Housing, Street Lighting and Roads & Drainages sub-programmes have been allocated
K1.1million which is going towards the salaries.

Recreation, Culture and Religion programme comprising of Culture Affairs and Sports Promotion sub-
programmes has been allocated with K330,785 for the promotion of sports, culture and recreation in
the District. Culture Affairs has a share of K1,724 while Sports Promotion has a share of K322,331 and
K6,730 to Registration of marriages and death out of the programme total.

Public Order & Safety programme comprising of the Fire Protection Services and Community Policing
sub-programmes has been allocated K416,005. The amount has been allocated to cover for the
provision of Fire Protection Services.

Management and Support Services programme has been allocated K12.2 million and distributed as
follows: K3.7 million has been set aside for Human Resource Management and Administration sub-
programme, K2.9 million for Executive Management sub-programme to facilitate operations of the
executive office, K4.1 million has been allocated towards Accounting Management, K909,632 towards
Auditing Services and K554,348 towards Procurement Management.

Resource Mobilization and Management Programme has been allocated a total of K2.6million and the

following is the breakdown as apportioned. Zambia devolution support programme has been allocated
an amount of 2.6million and K 51,625 towards the use of goods and services.

District Health Services Programme has been allocated K1.8 million of which Primary Health Services
Sub-Programme has been allocated K1.1 million for provision of curative, preventive services and
maternal child health programs. Additionally, K248,056 has been apportioned towards District Health
Coordination Sub programme to facilitate smooth running of the District Health Office and Hopital
services has been allocated K453,384.

Transport Services Programme has been allocated K3.5million. K 3.2million will go towards the roads
mantainance and the remaining k 368,948 will go towards water transport services.

Agricultural services programme has been allocated K514,000. The allocations are as follows: Agricutura
crop production, advisory and technical services K330,000; Agri business development and marketing
K45,000 and agricultural coordination K139,000.

Fisheries and livestock has been allocated K486,160. The allocation breakdown is as follows: Fisheries
and livestock marketing K39,000 ; Animal health services K 140,160 ;Fisheries production and
productivity improvement K60,000 ; Livestock production and productivity improvement K 100,000 and
District fisheries and livestock coordination K147,000.

Social Protection and Community development has been allocated K 6.7Million of which has been
allocated as follows: District social welfare K6.7 this includes K5,172 for community development.





















































































































