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INTRODUCTION 

Mitete Town Council fully acknowledges the critical role of effective stakeholder engagement in 

the successful implementation of its development agenda. The Council is committed to ensuring 

that all developmental initiatives are undertaken in a transparent, inclusive, and participatory 

manner, thereby developing a sense of community ownership and responsibility, and build trust 

between the Local Authority and the community. To guide this process, the Council has developed 

a Stakeholder Engagement Plan (SEP), which identifies key stakeholders involved in the 

implementation of developmental projects and outlines strategies for effective engagement. The 

Stakeholder Engagement Plan outlines how, when, and ways in which the local authority will 

communicate and consult with stakeholders including vulnerable groups about developmental 

projects and any activities in the district. 

Stakeholder list 

1. Barotse Royal Establishment.  

2. District Administration Office. 

3. Parliamentary Constituency Office. 

4. Community Members.   

5. Councilors and WDC’s. 

6. Women groups and youths. 

7. Persons Living with Disabilities. 

8. Church leadership and CSO’s  

9. ZEMA. 

10. Heads of Government Departments. 
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Stakeholder classification 

Tertiary 

(District Administration Office, Parliamentary Constituency Office, and Councilors and 

WDC’s.) 

ꜜꜜ 

Secondary 

(BRE, ZEMA, Church Leadership and CSO’s, Heads of Government Departments, and Business 

Community) 

ꜜꜜ 

Primary 

(Community Members, Youths and Women groups and Persons Living with Disabilities.) 

ꜜꜜ 

Project 

(Community projects.) 
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STAKEHOLDER MAPPING 

 

 

 

 

 

 

 

 

 

 

Stakeholders Power/interest. Unaware Resistant Neutral Supportive Leading 

Barotse Royal 

Establishment. 

High/High   C D   

District 

Administration 

Office. 

High/High    C D 

Keep Satisfied  

District Administration Office, 

Parliamentary Constituency Office and 

Barotse Royal Establishment 

Monitor 
Heads of Government Departments and 

Church leadership and CSO’s.  

 

Manage Closely 
 

Councilors and WDC’s,  

Keep Informed 
ZEMA, Community Members, 

Youths and Women groups, and 

Persons Living with Disabilities. 

Interest 

High 

Low High 

Power 
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C - Current Level of engagement 

D – Desired Level of engagement 

 

Parliamentary 

Constituency 

Office. 

High/High    C D  

Community 

Members.   

Low/High C   D  

Councilors and 

WDC’s. 

High/High    C D 

Women 

groups and 

youths. 

Low/High    C D 

Persons Living 

with 

Disabilities. 

Low/High C    D 

Church 

leadership and 

CSO’s 

Low/Low C   D  

ZEMA. Low/High   C D  

Business 

Community 

Low/High   C D  

Heads of 

Government 

Departments. 

Low/High    C D 



 

ACTIONABLE STAKEHOLDER ENGAGEMENT PLAN 

Stakeholder Classification Power/ 

interest 

Involvement 

decision 

making 

Current 

engagement 

level 

Desired 

engagement 

level 

Engagement 

strategy 

Engagement goal Engagement 

method/ 

Frequency 

District 

Administration 

Office. 

Tertiary High/ 

High 

High Supportive Leading Initiate regular 

consultative 

forums 

involving the 

Council, 

District 

Administration 

Office, and key 

sector players. 

To establish strong 

collaboration and 

coordination with the 

District Administration 

Office to facilitate the 

effective delivery of 

development projects in 

Mitete District. 

-DDCC –

Quarterly. 

-Courtesy visits 

and formal 

consultative 

meetings, when 

necessary . 

Barotse Royal 

Establishment. 

Primary High/ 

High 

High Neutral Supportive  Relationship 

building and 

protocol respect 

because their 

support is 

crucial for 

successful 

project 

implementation. 

To build mutual trust, 

secure support, and 

foster active 

collaboration in order to 

facilitate community 

participation, and 

ownership of 

developmental 

initiatives. 

-Courtesy visits 

and community 

engagement  

meetings - 

when necessary  
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Parliamentary 

Constituency 

Office. 

Tertiary High/ 

High 

High Supportive Leading Initiate regular 

consultative 

forums 

involving the 

Council, 

member of 

parliament and 

key sector 

players. 

To strengthen 

collaboration with the 

Parliamentary 

Constituency Office in 

order to promote 

corporation between 

local government and 

parliamentary 

development initiatives. 

-CDFC – 

Quarterly. 

-DDCC - 

Quarterly 

 

Community 

Members.   

Primary Low/ 

High 

Low Unaware Supportive Conduct 

community 

engagement 

meetings in 

every ward 

prior to 

developmental 

initiative 

commencement. 

To ensure that 

community members 

are fully informed, and 

increase participation 

and ownership of 

development initiatives 

by the community. 

-Community 

engagement 

meetings -

Quarterly. 

Councilors and 

WDC’s. 

Tertiary High/ 

High 

High Supportive Leading Quarterly full 

council 

meetings, 

planning 

To collaborate with 

Ward Councilors and 

WDCs for effective 

grassroots-level 

-Full council 

meetings - 

Quarterly. 
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meetings and 

WDC capacity 

building 

workshops. 

participation in 

planning, prioritization, 

and monitoring of 

community 

development projects. 

-WDC capacity 

building 

workshops - 

Quarterly. 

Women groups 

and youths. 

Primary Low/ 

High 

High Supportive Leading Promote women 

and youth 

representation 

of at least 40% 

in community 

project 

committees and 

engage women 

and youth 

groups in 

community 

sensitization 

activities. 

To ensure that youth  

and women 

perspectives are 

incorporated in project 

design, decision-

making, and benefit-

sharing processes and  

enhance youth and  

women’s participation 

in local development 

projects. 

-Targeted focus 

group 

community 

meetings - 

Quarterly. 

 

Persons Living 

with 

Disabilities. 

Primary Low/ 

High 

Low Unaware Leading Inclusive 

Design 

Integrate 

accessibility 

To ensure that all 

marginalized groups are 

engaged in 

development process 

-Targeted focus 

group 

community 
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principles from 

the beginning of 

planning 

processes and 

partnership with 

disability 

organizations. 

and their perspectives 

are incorporated in 

project design, 

decision-making, and 

benefit-sharing 

processes 

meetings - 

Quarterly 

ZEMA. Secondary Low/ 

High 

Low Neutral Supportive Submission of 

ESMP for 

reviews. 

To engage with ZEMA 

to ensure environmental 

sustainability and 

compliance for all 

development projects. 

-Formal 

submissions 

and regulatory 

consultations – 

3rd Quarter. 

Heads of 

Government 

Departments. 

Secondary Low/ 

High 

Low Supportive Leading Engaging 

stakeholders 

expertise at 

project  

implementation, 

leading to 

successful 

project 

implementation. 

To promote active 

participation of 

government 

departments in project 

planning and 

implementation for 

integrated service 

delivery. 

-DDCC 

meetings – 

Quarterly. 

-Sector 

coordination 

meetings and 

Written 

circulars – 

When 

necessary. 
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Church 

leadership and 

CSO’s 

Secondary Low/ 

Low  

High Unaware Supportive Initiate 

engagement 

meetings with 

leaders church 

leaders and 

CSO's, 

prioritizing 

stakeholders by 

influence and 

interest. 

To ensure that all 

stakeholders that 

Promote social justice, 

human rights and 

women's empowerment  

participate in all 

projects/program 

undertaken in the 

district. 

-Round table 

meetings 

/Discussions - 

Quarterly. 

Business 

Community 

Secondary Low/ 

High  

Low Neutral Supportive Understanding 

stakeholders 

needs and 

expectations. 

To engage all business 

enterprises on service 

provision by the Local 

Authority. 

-Community 

sensitizations - 

Quarterly. 

-Business 

stakeholder 

engagement for 

2026 budget 

preparations – 

4th Quarter 
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MITETE TOWN COUNCIL 

      

KENNEDY KAZANDA 

COUNCIL SECRETARY  

 

 

 


