MITETE TOWN COUNCIL
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MITETE TOWN COUNCIL

MEETING TITLE: Business Stakeholder Engagement Meeting — 2024 Budget
Preparations

DATE: 3¢ December ,2025

TIME: 15:00 Hours
LOCATION: Mitete Central Ward - National Assembly

FACILITATORS: In'utu Wakung'uma, Chiti Chengo and Lyson Simukoko
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ATTENDEES

S/N | Name Gender | Venture Ward/ Institution

1. | Kena Chishinda M Grocery Mitete Central

2. | Kahilu Murundu M Grocery Mitete Central

3. | Mubita Namumbi M Phone shop Kashizhi

4. | Abigail Muzala F Farming Lungwevungu
5. | Sombo Kapalu F Boutique Mitete Central

) Sarah Kaumba F Farmer Mitete Central

7. | Maseka Chiwisa M Farmer Kashizhi

8. | Katongo Katongo |M Contractor Kakulunda

9. | Chinyama Liyemba | M Farmer Kakulunda

10. | Nalikena Sinabu M Grocery Mitete Central

11. | Matuka Kashikwe F Mobile Money | Mitete Central

Booth

12. | Mercy Kasoka 5 Fish Trader Kakulunda

13. | Kalonde Kasapato | F Grocery Mitete

14. | Patra Nyamba F Grocery Kakulunda

15. | Pezo Kakoma F Boutique Mitete Central

16. | Bruce Lilema M Farmer Mitete Central

17. | Kamuti Liswaniso M Grocery Mitete Central
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18. | Kenneth Kalwetu Grocery Mitete Central

19. | Muzala Muzala Mobile Money | Mitete Centrall
Booth

20. | Nasilele Simasiku Civil servant Mitete Central

21. | Jonah Kozhi Farmer Mitete Central

22. | Nicholas Likanda Houseware Mitete Central

23. | Tinford Njamba Grocery Mitete Central

24 | Kahalu Kayawe Civil servant Mitete Central

25. | Kaumba Kozhi Farmer Mumbumbu

26 | Martin Lukonga Council Mitete Town Council
Chairperson

27 | Kennedy Kazanda Council Mitete Town Council
Secretary

28 |In'utu Director Mitete Town Council

Wakung'uma Planning

29 | Chiti Chengo Environmental | Mitete Town Council
Planner

30 | Lyson Simukoko Assistant Mitete Town Council
Accountant

31 | Curie Nakawala Environmental | Mitete Town Council
Planner

32 | Precious Mwape Civil Engineer | Mitete Town Council




AGENDA

—

. Opening Prayer

Opening Remarks

Budgeting and Planning Framework

2025 Budget Performance

2026 Revenue Projections

Zambia Devolution Support Program Proposals and Utilization Guidelines
Plenary Session / Open Discussion

Action Matrix

ol B e S

Closing Remarks
10.Closing Prayer
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MTC/BEM/01/12/25 Opening Prayer
The meeting commenced with a prayer led by Mr. Kayawe Kayawe.
MTC/BEM/02/12/25 Opening remarks

His Worship, the Council Chairperson, Mr. Martin Lukonga, welcomed members of
the business community and thanked them for attending the meeting. He
encouraged participants to freely share their views and actively take part in the

discussions.

MTC/BEM/03/12/25 Notice of Meeting

The notice of meeting was formally read by the Director Planning, confirming the

purpose and focus of the engagement.

MTC/BEM/04/12/25 Presentation on Budgeting and Planning Framework

The Director Planning explained the importance of involving stakeholders in
reviewing the 2025 budget and contributing to the preparation of the 2026
budget.

She emphasized that public participation helps promote transparency,
accountability and inclusiveness. She also informed participants that the Council
has transitioned from Activity-Based Budgeting (ABB) to Output-Based Budgeting
(OBB), in line with national reforms and the Eighth National Development Plan
(BNDP).

She added that the new framework is aimed at improving service delivery,
encouraging innovation, strengthening community participation, and ensuring
sound financial management, as guided by constitutional provisions on

deceniralized governance.
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MTC/BEM/05/12/25 Presentation on 2025 Budget Performance

The Assistant Accountant Mr. Simukoko presented an overview of the Council's

budget performance as of 30th September 2025, focusing on local revenue.

Local Revenue Performance

The Council’s total approved local revenue budget stood at K2, 401,302.00, with

a projected amount of K1,800,804.00 by the third quarter. However, the actual

amount collected as at 30th September 2025 was K242,719.00, representing 13%

quarterly performance and 10% annual performance. Performance by own

source revenue was as follows:

6172

Local Taxes: Approved budget of K18,750.00 projected at K14,063.00 with
K13.838.00 collected, representing 74% annual performance.

Fees and Charges: Approved at K366,740.00 projected at K275,055.00 with
K65,980.00 collected, representing 24% annual performance.

Licenses: Approved at K14,296.00 projected at K10,722.00 with only K300.00
collected, representing 3% annual performance.

Levies: Approved at K55,965.00 projected at K41,974.00 with K151,135.00
collected, representing 360% quarterly performance and 270% annual
performance, mainly due to arrears and lump-sum payments.

Permits: Approved at K8,000.00 projected at K4,000.00 with Ké,175.00
collected, representing 103% quarterly performance.

Service Charges: Approved at K1,030,000.00 projected at K772,500.00 with
no collections recorded during the period.

Other Income: Approved at approximately K907,321.00 projected at
Ké80,421.00 with K5,287.00 collected, representing 1% performance.



MTC/BEM/06/12/25 2026 Revenue Projections

The attendees were informed that the total approved own source revenue

budget for 2025 stood at K2, 401,072.00 while the 2024 estimate was projected at
K488,768.00 reflecting a negative variance of K1,912,304.00.

The breakdown was presented as follows:

Local Taxes: Approved at K18,750.00 in 2025, projected at K15,000.00 in
2026, showing a decrease of K3,750.00

Fees and Charges: Reduced from K366,740.00 in 2025 to K288,824.00 in
2026, resulting in a variance of K77,916.00.

Licenses: Declined from K14,296.00 to K3,862.00 a variance of K10,434.00.
Levies: Decreased from K55,965.00 to K34,832.00 a variance of K21,133.00.
Permits: Reduced from K8,000.00 to K4,750.00 a variance of K3,250.00.
Service Charges: Dropped significantly from K1,030,000.00 to K40,000.00
resulting in a variance of K990,000.00.

Other Income: Reduced from K907.321.00 to K101,500.00 reflecting a
variance of K805,821.00.

Sector Grants and Transfers

Mr. Lyson Simukoko further presented sector-specific grants, noting that most

allocations remained constant for 2026. The allocations includead:

Road Transport Grant: K3,200,587.00, for 2026.

Health Services Grant: K1,395,418.00.

Fisheries and Livestock: K486,160.00.

Agricultural Services: K514,000.00.

Sports Promotion: Reduced from K322,331.00, in 2025 to K258,620.00 in
2026, resulting in a variance of K63,711.00.
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Major National Grants

The Business community was further informed of the major national grants

contributing to the Council's overall revenue envelope.

e Constituency Development Fund (CDF): Increased from K36,058,151.00, in
2025 to K40,032,550.00 in 2026, representing a positive variance of
K3.974,399.00.

¢ Zambia Devolution Support Program (ZDSP): K2, 694,737.00 approved for
2025, with approximately K42,000,000.00 allocations for 2026.

The grand total revenue was reported at K69,686,278.00 for 2025, increasing to
K79.873.536.00 in 2026, reflecting an overall positive variance of approximately
K2.15 million.

MTC/BEM/07/12/25 ZDSP Proposals and Utilization Guidelines

The Director of Planning presented on the Zambia Devolution Support Program
(ZDSP), outlining the grant utilization guidelines and key considerations in project

selection.

She informed the business community that the ZDSP Capital Grant is used to
support the construction, rehabilitation, and maintenance of community
infrastructure, including feeder roads, public toilets, markets, parks, water supply,

sanitation, waste management, street lighting, and other community facilities.

She further highlighted the negative list, noting that the grant cannot be used to

finance certain activities under the program.

MTC/BEM/08/12/25 Plenary / Open Discussion
Participants actively shared concerns and suggestions:

1. Mwanangumbi llukui inquired about the levies charged by the Council for
trading within the district.
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Response
Inresponse, the Assistant Accountant said a K400.00 was charged per year
for frading in a shop. For livestock, a K20.00 per animal was required.

. Songiso Namusunga asked the team to consider constructing modern

markefs in various wards of the constituency so that the revenue base for
the council is increased.

Response

The Chairperson acknowledged the suggestion and said for the time being,
Mitete Central ward would be considered before rolling the modern

markets to other wards.

. Mr. Morris Kaumba Kozhi asked about Council's efforts to improve feeder

roads.

Response

The Chairperson encouraged the business community, through the Ward
Development Committee, to apply for the procurement of earth-moving

machinery to expedite road clearing in the district.

. Ms. Kalonde Kasapato asked why the Council does not empower local

businesses through CDF grants and loans to support and grow their business.
Response

The Chairperson acknowledged the concern and explained that the
Constituency Development Fund (CDF) does offer grants and loans to
support community members, including those running businesses in all the
13 wards. She encouraged the business community to take advantage of
these opportunities by applying through the proper channels and working
closely with their Ward Development Committee (WDC). She also assured
participants that the Council will continue to raise awareness and guide

people on how to access these funds.



MTC/BEM/09/12/25 Action Matrix

) Responsible
S/N Action ltem Timeline
Office/Officer

: Integrate stakeholder input Planning / Finance | During budget
info 2026 budget. Department preparation
Strengthen stakeholder Council

2 Ongoing
engagement Management
Submit proposals for modern WDCs / Business

X, ‘ Q4 2025
market infrastructure Community

0 Next meeting Planning/ Finance 10th

December,2025

MTC/BEM/10/12/25 Closing Remarks from the Induna

The Induna expressed his appreciation to the Mitete Town Council management

for reaching out and involving the business community in the budget

consultations. He encouraged the Council to continue finding ways to support

local businesses across the district. He also thanked everyone for their active

participation and called for collaboration between the Council and the business

community.

MTC/BEM/11/12/25 Closing prayer

The meeting was closed at 16:45 hours with a prayer by Mr. Kenneth Kalweti.
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Prepared By: Chiti Chengo

Signature: @v,““ﬁﬂ .........

Verified By: In'utu Wakung'uma

Signature: ..... 3

Approved By: Kelnrdy Kazanda

Signature: .... //\,/\“(? .........
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Designation: Environmental Planner

Designation: Director Planning

Designation: Council Secretary



Annex: Photos
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