MITETE TOWN COUNCIL

MITETE TOWN COUNCIL

MEETING TITLE: Community Stakeholder Engagement Meeting — 2026 Budget
Preparations

DATE: 10 December ,2025

TIME: 13: 30 hours - 15:30 hours

LOCATION: Muyondoti Secondary School

FACILITATORS: In’utu Wakung'uma and Lyson Simukoko

1|Page



ATTENDEES

S/N | Name Gender | Position Ward/ Institution

1 Ndinda Francis M Teacher Muyondoti
Secondary School

. Kina llwani M Induna Muyondoti

3 Namushi Nyambe M Farmer Muyondofi

4 Mike Nyambi M Farmer Muyondoti

5 Kasaku Chipangu M Community Member | Muyondoti

6 Mabebo Nyambe M Induna Muyondoti

7 Namakando Mubita F Community Member | Muyondoti

8 Ngambwa Mubita F Community Member | Muyondofi

9 Nasilele Mbwashi ¥ Community Member | Muyondoti

10 | Makalu Mulyata F Community Member | Muyondofi

11 | Silishebo Nawa M P.T.A Member Muyondoti

12 | Sikopo Kayamba F P.T.A Member Muyondoti

13 | Musela Chifwaba M Induna Muyondoti

14 | Chiyawa Nyambi M Community Member | Muyondoti

15 | Namushi Mubita F Community Member | Kandiyana Village

16 | Nasilele Linyama F Community Member | Kandiyana Village

17 | Mulyokela Lubinda M P.T.A Member Muyondofi

18 | Musole Muzala M Community Member | Muyondofi

19 | Kahilu Chinyama M Community Member | Fulai Village

20 | Kayombo Musoka M Community Member | Kupupe Village

21 | Mbuyu Muyendekwa M Community Member | Lukoma Village

zl ) 3 ¢




22 | Takosi Yambwana M Teacher Muyondofi
Secondary School
23 | Njekwa Naketa M Community Member | Liyoyelo Village
24 | Mwaba Mubita M Community Member | Sibolokwa Village
25 | Mubita Mubita | M Community Member | Liyoyelo Village
(26 | Monde Namakando M Teacher Muyondoti
Brian Secondary School
27 | Sishekanu Precious P Community Member | Muyondoti
Secondary School
28 | Mupenda Kaumba M Community Member | Muyondoti
29 | Lubinda Saboi M Community Member | Muyondoti
30 | Mutinta Mambolwa F Community Member | Muyondoti
31 | Nyambe Inambao F Community Member | Muyondoti
32 | Liyali Sakubita F Community Member | Muyondoti
33 | Grace Nyambe F Community Member | Muyondoti
34 | Sisechani Milika F Community Member | Muyondoti
35 | Kayamba Mwangala M Community Member | Muyondoti
36 | Kapatiso Kapelwa M Community Member | Muyondoti
37 | Akakubelwa Masiliso F Community Member | Muyondoti
38 | Pezo Machaka F Community Member | Muyondoti
39 | Kasaku Sibupima M Community Member | Muyondoti
40 | Lufwendo Mubita F Community Member | Muyondoti
4% | Mirriam Mulonda I Community Member | Muyondoti
43 | Nyambe Mulyata F Community Member | Muyondoti
43 | Namakau Kabachani F Community Member | Muyondoti
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4% | Muyembe Muyembe M Community Member | Muyondoti

48 | Musole Sangaya M Community Member | Muyondoti

486 | James Muyembe M Community Member | Muyondoti

4&F | In'utu Wakung'uma E Director Planning Mitete Town Council
43 | Chihinga Musole M DACA/ PRO Mitete Town Council
58~ | Chiti Chengo M Environmental Mitete Town Council
w9 Planner

B® | Lyson Simukoko M Assistant Mitete Town Council

Accountant
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MTC/CEM/01/12/25 Opening Prayer

The meeting began with an opening prayer led by Ndinda Francis.

MTC/CEM/02/12/25 Opening remarks

The Director Planning welcomed all participants and thanked them for
aftending the meeting. She encouraged everyone to participate actively,
speak openly and freely share their views throughout the session. She explained
that the purpose of the meeting was to help stakeholders better understand the
budget, identify areas where it may not meet their expectations and provide an
opportunity to make submissions on priorities they would like included. The
Chairperson emphasized that stakeholder engagement is an essential part of
the budgeting process, as it ensures that community needs and priorities are

taken into account.

She further noted that it is a requirement for councils to involve stakeholders
whenever preparing budgets. This is also in line with the Zambia Devolution
Support Program (ZDSP), supported by the World Bank, which requires councils
to demonstrate active stakeholder engagement in the budgeting process in

order to qualify for grants.
MTC/CEM/03/12/25 Budgeting and Planning Framework

The Chairperson emphasized the importance of engaging the community in
both reviewing the 2025 budget and conftributing to the preparation of the 2026
budget. She later informed the stakeholders about the transition from Activity-
Based Budgeting (ABB) to Output-Based Budgeting (OBB) for local authorities.
The Chairperson explained that this shift aligns local budgeting processes with
central government systems and ongoing reforms while also supporting the
national development agenda as outlined in the Eighth National Development

Plan (8NDP).
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She further highlighted that the objective of the budgeting and planning
framework is to enhance efficient service delivery, promote innovation,
strengthen community engagement, ensure sound financial management and
accountability. He added that this approach is consistent with the provisions of
the Republican Constitution (Amendment) Act No. 2 of 2016, particularly those

relating to devolved governance and the local government system.
MTC/CEM/04/12/25 2025 Budget Perfformance

Standing in for the Director of Finance, Assistant Accountant Mr. Lyson Simukoko
presented the 2025 Budget Performance Review for Mitete Town Council. His
presentation focused on revenue performance, expenditure trends and the

Council’s indebtedness position as of 30th September 2025.

Local Revenue Performance

The Council’s total approved local revenue budget was K2, 401,302.00 with a
projected amount of K1,800,804.00 by the third quarter. However, actual
collections as of 30t September 2025 stood at K242,719.00, representing 13%

quarterly performance and 10% annual performance.
Performance by revenue source was as follows:

» Llocal Taxes: K13,838.00 collected against a projected K14,063.00 (74%

annudl performance).

» Fees and Charges: K65,980.00 collected out of K275,055.00 projected (24%
annual performance).

« Licenses: Only K300.00 collected against a projection of K10,722.00 (3%

annual performance).
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Levies: K151,135.00 collected against K41,974.00 projected (360% quarterly
and 270% annual performance), mainly due to arrears and lump-sum
payments.

Permits: K6,175.00 collected against a projection of K6,000.00 (103%)
performance.

Service Charges: No collections recorded despite a projection of
K772,500.00.

Other Income: K5,287.00 collected out of K680,491.00 projected (1%)

performance.

The Assistant Accountant attributed the low overall performance in own-source

revenue to several factors, including low economic activity in the district, poor

road infrastructure, long fravel distances and weak mobile network coverage.

MTC/CEM/05/12/25 2026 Revenue Projections

Stakeholders were informed that the approved own-source revenue budget for
2025 was K2, 401,072.00 while the 2026 projection stands at K488,768.00,

reflecting a significant negative variance of K1,912,304.00.

The projected changes are as follows:
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Local Taxes: Reduced from K18,750.00 to K15,000.00 (-K3,750.00).

Fees and Charges: Reduced from K366,740.00 to K288,824.00
(-K77.,916.00).

Licenses: Reduced from K14,296.00 to K3,862.00 (-K10,434.00).

Levies: Reduced from K55,965.00 to K34,832.00 (-K21,133.00).

Permits: Reduced from K8,000.00 to K4,750.00 (-K3,250.00).

Service Charges: Reduced significantly from K1,030,000.00 to K40,000.00
(—K990,000.00).

Other Income: Reduced from K907,321.00 to K101,500.00 (—K805,821.00).



Sector Grants and Transfers

Mr. Lyson Simukoko also presented sector-specific grants, noting that most

allocations for 2026 remain largely unchanged. These include:

*+ Road Transport Grant: K3,200,587.00

« Health Services Grant: K1,395,418.00

« Fisheries and Livestock: K486,160.00

« Agricultural Services: K514,000.00

« Sports Promotion: Reduced from K322,331.00 in 2025 to K258,420.00 in 2024
(-K63.711.00)

Major National Grants

The meeting was further informed about key national grants contributing to the
Council’s overall revenue:

« Constituency Development Fund (CDF): Increased from K36,058,151.00 in
2025 to K40,032,550.00 in 2026 (+K3,974,399.00).

» Zambia Devolution Support Program (ZDSP): K2, 494,737.00 approved for
2025, with approximately K42,000,000.00 allocated for 2026.

Overall, fotal revenue is projected to increase from Ké69,686,278.00 in 2025 to
K79.873,536.00 in 2026, reflecting a positive variance.

MTC/CEM/06/12/25 ZDSP Proposals and Utilization Guidelines

The Director Planning presented on the Zambia Devolution Support Program
(ZDSP), outlining the grant utilization guidelines and key considerations in project

selection.

She informed the business community that the ZDSP Capital Grant is used to

support the construction, rehabilitation, and maintenance of community
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infrastructure, including feeder roads, public toilets, markets, parks, water supply,

sanitation, waste management, street lighting, and other community projects.

She further highlighted the negative list, nofing that the grant cannot be used to

finance certain community projects.

MTC/CEM/07/12/25 Plenary / Open Discussion
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1. Mr. Silishebo Nawa raised concemns about the limited coverage of

communication towers across the wards, nofing that poor network
connectivity is negatively affecting business operations, as traders are
often unable to communicate with customers and business partners.
Response: The Chairperson acknowledged the concern and assured the
members of community that the Council will engage network service

providers to address the issue.

. Mr. Mulyokela Lubinda appealed to management to ensure that sporfs

grants are distributed and utilized faily across all  wards.
Response: The Chairperson explained that community sports funds will be
distibuted equitably across the district, with  plans to organize
tournaments in various disciplines in all 13 wards fo identify under-17

talent.

_ Mr. Musela Chifwaba encouraged the Council to infroduce and

implement income-generating projects. He further proposed the
tormation of a task force to manage and operationalize the Council’s bus
and light truck for revenue collection.
Response: The Chairperson informed the community that the revenue task
force has already been established and that the Council has repaired the

light fruck and is in the process of repairing the bus.

. Mr. Kayamba Mwangala raised concerns about the lack of culverts and

bridges, which makes it difficult to transport goods within and outside the

district. He proposed the construction of crossing points at the Lweti and



Kashizhi rivers.

Response: The Chairperson acknowledged the concern and indicated
that box culverts will be considered for construction under the Zambia
Devolution Support Program (ZDSP) in the next budget.

Ms. Sikopo Kayamba highlighted the absence of a pontoon, which
affects the movement of goods across the Zambezi River. She noted that
such infrastructure would dlso help the Council generate revenue.
Response: The Chairperson stated that the proposal will be considered
under the Zambia Devolution Support Program (ZDSP) in the next budget,
subject to availability of funds.

Mr. Ndinda Francis requested the Council to consider constructing
additional classrooms and an ablution block at Muyondofi Secondary
School, citing the high number of learners at the institution.

Response: The Chairperson responded that additional classroom block

and ablution will be considered under CDF.

MTC/CEM/08/12/25 Action Matrix

Responsible o
S/N Action ltem Timeline
Office/Officer
Consider pontoon project and
Construction box culverts at During budget
1 ) _ _ Planning/ WDC's _
identified crossing points under preparation
IDSP.
Complete repairs and ‘ :
Engineering
2 operationalize of Light fruck and 2026
Department
Bus
Ensure equitable distribution of .
3 _ Planning 2026
sports funds and organize U-17

11| 7




tournaments across all 13 wards I
Submit proposals for
: _ WDCs / Q4
4 construction of additional _
_ Community 2026
classrooms and ablution block
4 Next meeting Planning/ Finance | 4th Quarter, 2026

MTC/CEM/09/12/25 Closing Remarks

The Director Planning in her closing remarks emphasized on the need for
continued collaboration between the Council and the community, stressing that
meaningful development in the district can only be achieved through shared
responsibility and open dialogue. The Chairperson reassured the community
members of the Council’s commitment fo fransparency, accountability, and
ongoing stakeholder engagement. She encouraged members to keep
submitting their proposals and concerns through the available communication

channels.

MTC/CEM/10/12/25 Closing prayer

The meeting was closed at 18:00 hours with a prayer by Ms. Pezo Machaka.
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Prepared By: Chiti Chengo

Verified By: In'utu Wakung'uma

Signature: . W

Approved By: an’rrﬁdy Kazanda

Signature: ...... S
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Designation: Environmental Planner

Designation: Director Planning

Designation: Council Secretary
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